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C h i C a g o, i l l i n o i s  •  J u n e  11-13,  2018

The Consortium for Housing and Asset Management (CHAM®) is proud to announce its 2018 Annual Conference, to be held in Chicago, 
Illinois, June 11-13. CHAM has earned a strong national reputation for its robust training curriculum, its highly-regarded professional 
designation and its thought-provoking annual conferences exploring asset management topics within the affordable housing industry. 
Affordable housing is a precious resource. Asset Managers are dedicated to its sustainability and preservation. The CHAM conference 
is the place for Asset Managers to network, share state-of-the-art tools and seek inspiration. With its strong focus on improving project 
and portfolio-wide performance by promoting effective Asset Management techniques, this conference will bring together industry 
leaders and other key stakeholders to discuss a wide range of issues affecting the industry. Please consider joining your colleagues!

featured Speakers

Joe Hagan  
national equity fund 

President & Ceo

Priya Jayachandra  
national Housing Trust 

President

Chrystal Kornegay  
MassHousing

executive Director 

Chrystal Kornegay’s passion for creating projects and programs 
that result in stronger communities for modest-income working 
families is evidenced throughout her 20+ years’ experience in 
community development. Chrystal Kornegay currently serves 
as the Executive Director of MassHousing. Before joining 
MassHousing in February 2018, Ms. Kornegay served as the Baker-
Polito Administration’s Undersecretary for Housing and Community 
Development for the Commonwealth of Massachusetts. Prior to 
that, Chrystal was Urban Edge’s President and Chief Executive 
Officer and an active member of MACDC. Ms. Kornegay brings 
to state government a deep understanding of affordable housing 
finance and the nuances of resident-led community development.

Ms. Kornegay is a graduate of the Achieving Excellence Program 
at Harvard University’s Kennedy School of Government, holds a 
Master’s Degree in City Planning from the Massachusetts Institute 
of Technology and a Bachelor of Arts from Hunter College.



Conference location

Secure your hotel room online or call 855-275-4790.

Please reference CHAM and book by May 23 to reserve your room  
at the special discounted rate.

Parking
Self parking: $62.00 (Garage Parking) 
Valet: $75.00 (Valet Parking)

 Hilton Chicago CHAM Room Block  Deadline May 23

 Conference Registration Please Register By:       May 23

 Welcome Network Reception  6:00 p.m. - 8:00 p.m. June 11

 Full Conference Day 8:30 a.m. - 5:00 p.m. June 12 

 Networking Reception 6:00 p.m. - 8:00 p.m.  June 12

 Half Conference Day 8:30 a.m. - 2:30 p.m. June 13

registration fees:  
$429.00 For-Profit Organization

$279.00 Not-For-Profit Organization

$199.00 Speaker/Panelist

VISIT WeBSITe for A full 
lISTInG of SPeAKerS AnD 
PAnelISTS

Important Deadlines and Dates

Questions?  Contact David fromm at dfromm@nw.org

Directions
Directions to the Hilton Chicago from Chicago-OHare International 
Airport, Chicago Midway Airport and Gary Regional Airport can be 
found on the Hilton Chicago website.

register now!
Please register online by May 23, 2018.

Disability Accommodations
If you need a disability-related accommodation or wheelchair access
information, please contact Kathie Bowen at kbowen@occh.org by 
June 1, 2018.

Cancellation and refund Policy
A cancellation must be received in writing by June 1, 2018 to receive  
a refund. No refunds will be processed after June 1, 2018. Refunds  
will not be issued for no-shows. Please send any cancellation to 
Kathie Bowen at kbowen@occh.org .

Hilton Chicago

720 South Michigan Avenue
Chicago, IL 60605
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Register Now!
Please register online by May 23, 2018. Visit: www.CHAM.us 

https://aws.passkey.com/go/CHAM2018Chicago
http://www3.hilton.com/en/hotels/illinois/hilton-chicago-CHICHHH/maps-directions/index.html
https://www.intheorious.com/occh/pub/cham2018a/
https://www.cham.us/2018-annual-conference
https://www.intheorious.com/occh/pub/cham2018a/
https://www.cham.us/2018-annual-conference


Consortium Leadership:

Platinum Sponsors

Friends of CHAM

Bronze Sponsors

Thank you to our 2018 
conference sponsors!

Silver Sponsors

Gold Sponsors
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Register Now!
Please register online by May 23, 2018. Visit: www.CHAM.us 

https://www.intheorious.com/occh/pub/cham2018a/
https://www.cham.us/2018-annual-conference
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1:00 p.m. – 6:00 p.m. Conference registration

2:00 p.m. – 4:30 p.m. Mobile Property Tour

Join your colleagues for a tour of affordable housing projects in Chicago.

6:00 p.m. – 8:00 p.m. Welcome networking reception 

Join conference organizers and participants for a casual networking event. Drinks and an assortment of food items will be 
available as we kick off the 2018 CHAM Annual Conference. 
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7:30 a.m. – 9:00 a.m. Conference registration

7:30 a.m.  – 8:30 a.m. Breakfast 

Start the day off right!  Join your colleagues for a Rise and Shine Continental Breakfast. 

8:30 a.m.  – 11:00 a.m. Welcome Plenary — Managing Mission and Margin | Bringing Value to Your Property and Community 

This three-part plenary will 1) Outline the future direction of CHAM, as it is in the midst of an exciting transformation; 2) Explore the 
intersection of housing, health and services for improved community outcomes; and 3) Discuss how to value and price housing 
stability, through the eyes of an investor.

11:00 a.m. – 11:15 a.m. Break

11:15 a.m. – 12:15 p.m.
What Makes a Good Asset  

Management Plan?
optimized Mixed-use and  
Commercial real estate

resident Services: Program or Credit 
enhancement?

You get what you plan for. Do you have 
a solid Asset Management plan? This 
session explores a road-map to link 
optimum real estate performance to the 
owner’s financial position and long-range 
goals.

It is increasingly common to find mixed-use 
and commercial space intermingled with 
affordable housing projects. What does it 
take to make commercial space work in a 
mixed-used deal?

Resident Services traditionally are a 
social program. But can they make a 
deal work better and become a credit 
enhancement? A new approach from 
SAHF and Fannie Mae.

12:15 p.m. – 2:30 p.m. Keynote luncheon and Policy update

Joe Hagan, the President and CEO of National Equity Fund will explore why the Asset Management function is so critically 
important to the affordable housing industry. Followed by a panel of experts providing policy updates from Washington.

2:45 p.m. – 3:45 p.m.
A Key to Preservation: finding Creative 

Solutions with Your HfA! 

Mergers & Acquisitions,  
non-Profit Style: The nYC “Joe,”  

rural Combos and More! 

Down and Dirty: negotiating  
with Your Investors

Preservation often means repositioning 
a deal. An HFA can be a creative partner 
or an obstacle to change. How to explore 
options with this key stakeholder.

This panel will explore the NYC Joint 
Operating Entity (JOE) and a pilot program 
for small rural properties. Explore the 
challenges and benefits of shared 
ownership. Is shared ownership a valid 
preservation strategy for rural properties?

This engaging panel will provide insight 
into the negotiating process. When to 
walk away. What do you really want? 
What can you get?

3:45 p.m. – 4:00 p.m. Break

4:00 p.m. – 5:00 p.m.
using Technology to Solve  

Asset Management Problems 
Portfolio Trending — the Big Picture.   

How Does Affordable Housing Perform?

Managing risk — Insurance  
and Beyond: People, energy  

and outcomes

Asset Management platforms and data 
management are more than compliance 
tools. They can help you identify and 
solve performance challenges.

The affordable housing stock is performing 
very well. But what are the trends and what 
does the future look like?

Risk shows up in buildings, people and 
finance. With insurance rates going up, 
what are some creative approaches to 
managing risk through sustainability?

6:00 p.m. – 8:00 p.m. reception

National Equity Fund welcomes you to a fun-filled evening with a variety of activities including a tour of the LEED Platinum 
Merchandise Mart and a reception with food and drink at Marshall’s Landing. This is a must-attend event!  

2018 C h a M  C o n F e R e n C e
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Register Now!
Please register online by May 23, 2018. Visit: www.CHAM.us 

https://www.intheorious.com/occh/pub/cham2018a/
https://www.cham.us/2018-annual-conference
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7:30 a.m. – 8:30 a.m. Breakfast

Join your colleagues for a Rise and Shine Continental Breakfast as we prepare for an engaging day!

roundtable Discussions

new for 2018!  Meet vendors or engage in conversation around a number of products, services or important discussion topics!  
Look for placards on the table tops that highlight the roundtable discussion during the breakfast hour.

 8:30 a.m. – 11:00 a.m.  Plenary — Asset Management Impact on Your organization and Community

This three-part plenary will 1) Explore how Asset Management adds value and re-think the business model; 2) Share stories about 
how asset managers have made a difference; and 3) Explore how Enterprise’s Opportunity 360 model effectively measures 
community impact.

11:00 a.m. – 11:15 a.m. Break

11:15 a.m. – 12:15 p.m. CnAs —  Traditional Third Party CnAs or Do-It-Yourself? Asset Management Pay Scales and Skill Sets

This panel will discuss when a ‘do-it-yourself’ capital needs 
assessment is a really good idea, and when you should pay for a 
third party professional.

Experts who specialize in the real estate industry will describe 
trends with compensation and benefits while also studying 
what skills sets are required for a successful Asset Manager.

energy Management and Performance Contracts Advanced Tax Matters: Adjusting to the new realities

This session will explore an approach to keep your mechanical 
systems highly tuned...even years after building commissioning.  
Session will also explore the ins-and-outs of performance-based 
energy contracts, identifying things to look for when negotiating 
contracts.

Bonus Session!  This panel will explore advanced technical 
issues related to tax reform. Ideal for CFOs or senior level 
Asset Managers familiar with tax matters.

12:15 p.m. – 2:30 p.m. Closing luncheon — Award Ceremony and Keynote

Closing luncheon includes the introduction of the new CHAM graduates followed by Chrystal Kornegay (Executive Director of 
MassHousing) who will explore the importance of Asset Management’s role in Moving the Mission. Conference will conclude with 
open discussion about key learnings and next steps.

2018 C h a M  C o n F e R e n C e
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Register Now!
Please register online by May 23, 2018. Visit: www.CHAM.us 

https://www.intheorious.com/occh/pub/cham2018a/
https://www.cham.us/2018-annual-conference



