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Research Questions

How is “mission” 
conceptualized by the 
parties charged with 

effectuation?

Are there common sources 
of tension among these 

parties in need of 
mitigation?

What best practices can be 
followed to align social and 

financial interests?



Overarching Hypothesis:
Mission-Driven Behavior Has Economic Value
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Data and Methodology

Sample:
10 companies

5 for-profit, 5 not-for-profit
2,000 to 50,000+ units under mgt.

Semi-structured interviews:
 Inductive approach
Thematic analysis 
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USI Mission and Vision 
statement

1
0

Mission: All children and families will be stable and thriving

USI is committed to:
Integrity: We are honest, transparent, ethical, and just. People thrust us to adhere to 
our word.
Accountability: We deliver our very best in all we do, holding ourselves accountable 
for results.
Respect: We treat residents, community, partners and our staff with dignity and 
respect.
Innovation: We act with courage, challenging the status quo and finding new ways to 
strengthen our work. 
Diversity: We know it takes people with different ideas, strengths, interests, and 
cultural backgrounds to help us succeed.
Teamwork/Collaboration: We know that success cannot be accomplished by one 
person or organization. 
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THE RESULT:  All families are 
stable and thriving

2
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What We Have Learned

1
2

• Historic racism has excluded our families from 
opportunity – it even shows up in their financial lives.

• Moving families to stable is hard, but moving families 
to thriving is extremely hard

• Nexus between: Physical development inspires 
people to transform; Building and sustaining people 
sustains physical development; and, Resident 
Engagement fosters sustainability.

• For communities to move from stable to thriving, we 
have to work on the neighborhood level as well.
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USI Iceberg



Managing the double 
bottom line

1
4

USI’s Results-Based Accountability Framework

• RBA promotes capacity building that we in turn use to align our staff and critical 
partners into utilizing data and results-driven strategies to successfully support the 
needs of the families we serve. 

• Our RBA approach thrives off of the consistent monitoring and analysis of our case 
management progress and aligned partnership efforts, tracked with our LEARN 
performance management system. 

• Through a series of data-focused trainings, both with internal and external partners, 
USI is able to provide best practices and a unified framework for identifying results, 
indicators and strategies that best support the communities where we work.
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Efforts made supporting 
Housing Stability
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Estimated Property 
Cost Savings 

16

# of households
completing goal to avert 
eviction 

Avg. Cost of 
Eviction Filing to 
Property 

Avg. Cost of 
turning a 2 Bdrm.
unit

Potential Cost 
Savings 

26 $650 $1,800 $63,700

# of households
completing goal to 
avert eviction

Avg. cost in 
staff time to 
turn a 2 
Bdrm. Unit

Avg. cost in 
staff time to 
market and 
lease-up a 
vacant unit

Total value of 
staff time 
saved per unit

26 $256 $320 $14,976



Estimated Property 
Cost Savings 
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Year # of households
completing a goal 
around successfully 
maintaining good 
standing with their 
landlord (on time rent 
and utilities, passed 
inspections, 
housekeeping, and 
positive relations 
with others)

Avg. Cost
of Eviction 
Filing to 
Property  
($650)
Estimate 
of 30%**

Avg. Cost 
for Pest 
Infestation 
treatment 
($225)
Estimate of 
20%**

Avg. Total 
Cost of 
turning a 2 
Bdrm. Unit
($1800 
Contract 
Turn, $576 
Staff Time)

Potential
Cost Savings 

2016 62 Households $12,090 $2,790 $147,312 $162,192

2017 147 Households $28,665 $6,615 $349,272 $384,552

2018 119 Households $23,205 $5,355 $282,744 $311,304

As of 
3/1/2019 11 Households $2,145 $495 $26,136 $28,776

Total 
Goals 475 Goals $92,625 $21,375 $1,128,60

0 $1,242,600



Managing the double 
bottom line

1
8

How do we work together as partners to manage the double bottom line?

Possible Solutions:

1. Making clear decision about the organizational/residents outcomes 

2. Ensure that collaboration is discussed/priortized throughout the different agencies 

3. Building community through the practice of engagement 

4. Disaggreate your residential population and manage the challenges through an 
inclusive process 

5. Resource partnering organizations effectively to ensure that the mission of each 
organization is being met 
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Mission: All children and families will be stable and thriving
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our word.
Accountability: We deliver our very best in all we do, holding ourselves accountable 
for results.
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Managing the double 
bottom line
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USI’s Results-Based Accountability Framework

• RBA promotes capacity building that we in turn use to align our staff and critical 
partners into utilizing data and results-driven strategies to successfully support the 
needs of the families we serve. 

• Our RBA approach thrives off of the consistent monitoring and analysis of our case 
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Efforts made supporting 
Housing Stability
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How do we work together as partners to manage the double bottom line?

Possible Solutions:

1. Making clear decision about the organizational/residents outcomes 

2. Ensure that collaboration is discussed/priortized throughout the different agencies 

3. Building community through the practice of engagement 

4. Disaggreate your residential population and manage the challenges through an 
inclusive process 

5. Resource partnering organizations effectively to ensure that the mission of each 
organization is being met 
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